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Will my team
even use this?

(4 The fear: “what if my team won't use it?”

.~ “We've tried new tools before, and no one used them.”
.~ “Sales teams hate complicated software.”
= “My team already has too much on their plate.”

It's a valid concern. Change can be challenging. If a tool isn't
easy to use, it won't get used. Period.

! Reality Check: Event professionals juggle too many
responsibilities to waste time on clunky tools. If adoption is
difficult, people fall back on what's familiar—even if that means
scribbling notes on a business card.

So, what makes momencio different?

The fit: why your team will actually use momencio

1. Short learning curve—it's as simple as scanning a badge
If your team can take a picture on their phone, they can use
momencio. It's that easy.

@ No clunky spreadsheets.

€ No manual data entry.

@ No extra steps.

2. Sales teams actually love it (yes, really!)

The truth? Salespeople only use tools that help them close deals
faster.

/' Old way: Leads sit untouched for weeks after an event.

-+ momencio way: Hot leads get real-time engagement insights
before they go cold.

. Example: Instead of waiting for an Excel sheet full of names, your
sales team can see exactly who's engaging with your content in
real-time—so they can follow up while interest is still high.

3. No extra work—automation does the heavy lifting
With momencio, your team doesn’t have to remember to follow up.
+ Instant follow-ups — The system automatically sends
personalized post-event emails.
+ Lead scoring— The hottest leads get priority, so reps focus on
the right opportunities.
« CRM sync — Leads automatically integrate with your existing
workflow—no manual input needed.



@ The action plan: ensuring team buy-in

Want to make sure your team adopts momencio from day
one?

Here’'s how:
1. Give a 10-minute demo (Show, Don't Tell)
+ Let them see it in action instead of explaining.
+ Show how fast it captures leads & automates follow-ups.
« Ask: “Would this make your job easier?” (The answer will be

yes.)

2. Assign a champion (One person to lead the charge)
« Pick one team member to test it at the next event.
+ Once they see the results, the rest of the team will follow.

3. Start small: use it at one event
« No need for a massive rollout—just test it at your next trade
show.
« When it succeeds (and it will), expanding to more events will
be a natural and exciting progression.

Story: The skeptical sales team

Lisa, a seasoned field marketer, had been here before.

Her company had tried three different event tech solutions in the
past two years. Each time, the same story played out: Leadership
got excited, a new tool was rolled out, and within weeks... her
team had quietly abandoned it.

The excuses were always the same:

X “It takes too much time to learn.”

X “I'l just use my notebook instead.”

X “l already have a system that works for me.”

So when Lisa’s VP introduced yet another event tool—momencio
—she braced for another team rebellion.

Except this time.. something was different.

Instead of resistance, her team was using it immediately.

# Within the first hour at their trade show, they had already
scanned 30+ leads.

# By the end of the day, every single lead had received their
personalized follow-up.

# A week later, their highest-priority leads were already moving
through the sales pipeline.

Lisa's biggest lesson?

Adoption isn't about tools—it’s about trust. When a tool is simple,
seamless, and actually makes their lives easier, teams don't
need to be convinced. They just.. use it




How does this fit
into our existing
tech stack?

Q. The fear: “Will this be another tech headache?”

.~ "We already use a CRM—won't this be redundant?”
.= “Integration sounds like a nightmare.”
.~ "We don't have IT resources to set this up.”

You've invested in CRM, marketing automation, and event
management tools—and now you're worried that adding
momencio will create more complexity.

Good news: It won't.

! Reality check: The real problem isn’t adding a new tool—it's
using disconnected tools that don't communicate. If your event
data isn’t flowing seamlessly into your existing system, you lose
valuable insights and sales opportunities.

The fit: why momencio works with your tech, not against
it

Seamless CRM & marketing automation sync

momencio doesn’t replace your CRM—it enhances it.
Instant one-way or two-way sync, depending on the CRM.
Leads captured in real-time—no more manual data transfers.
Engagement insights flow directly into your pipeline so sales

can act fast.

No IT headaches—plug-and-play setup
Unlike traditional event tools that require custom APl work and
weeks of configuration, momencio is built for immediate
deployment.

+ No coding, no developers, no IT tickets.

« Simple admin setup in minutes.

« Automatic data mapping ensures that nothing falls through the

cracks.

Data that actually makes sense—no more silos
Most event tools dump lead lists into a spreadsheet, leaving sales
teams to sort through incomplete or duplicate data.
With momencio, every lead is richly tagged with:
« The marketing content they engage with
« The follow-ups that get triggered
+ Alead score showing their engagement level



@ The action plan: How to integrate momencio in minutes

1. Connect to your CRM

+ Log in to momencio, select your CRM, and authenticate—done in

a few clicks.
« Map your data fields to ensure a perfect match.

2. Automate lead enrichment & follow-ups
+ Set up instant email triggers so every new lead receives a
personalized follow-up—no manual work needed.
« Assign lead scores based on real-time engagement.

3. Sync with marketing automation
« Auto-tag leads based on event interactions for hyper-
personalized nurturing campaigns.
+ Send hot leads directly to sales, so they act before competitors
do.

Final thought: Your event data, finally working for you

So, the real question isn't “How will this fit into our tech
stack?” It's...

Why aren’t we already using this?

Story: The integration nightmare that never
happened

John, the sales operations manager at a fast-growing Saas
company, had been through this before.

Every time a new event tool was introduced, it came with the
same headache:

X Weeks of IT back-and-forth.
X Data stuck in disconnected systems.
X sales reps manually exporting and re-importing leads.

So when his marketing team proposed using momencio at their
next trade show, John's responded immediately:
“No way. We don't have time for another integration disaster.”

Except.. this time was different.

# No IT involvement needed.

# CRM integration set up in minutes, not weeks.

# Leads automatically flowing into their pipeline—in real-time.

Instead of the expected headache, John experienced something
new: zero friction, zero delays, and complete visibility into event
performance.




What if this The fit: Why momencio delivers measurable ROI
do e s n ’t ac tu a ’ l y More leads, better leads—without extra effort

Events are great for collecting leads—but how many of them turn into
improve ROI?"” e

momencio doesn't just capture leads—it enriches them.

Lead scoring ranks the hottest prospects instantly.

Automated follow-ups keep engagement alive without manual effort.
8 The fear: "How do | know this will actually work?” Real-time insights: Know what's working (and what's not)
Most event marketers struggle to prove success because they can't

;= "We've spent money on event tools before and saw no track what happens after the event.
difference.” With momencio, you get:

»~ “"How do | prove this investment to my leadership?” « Dashboards showing lead engagement, content views, and follow-
.~ "How do | measure if it's actually working?” ups.

« Immediate ROI reporting—know exactly which leads are converting.

If you're going to invest in another event tool, it needs to « Integration with sales data so you can connect leads to closed
actually increase revenue, improve efficiency, and prove its deals.
value. With follow-up materials, they are 5x more likely to convert.

! Reality check: The problem isn't spending on event tech—it’s No more “black hole” events—track revenue impact effortlessly
spending on tools that don't connect the dots between leads Traditionally, event ROl is hard to measure. With momencio, it's crystal
and revenue. If your event data isn’t driving pipeline growth, clear.
you’'re missing out on ROI that should be yours. From badge scan to closed deal—see every touchpoint in the buyer’s

journey.

Automatically sync event data to pipeline forecasts—no more
guessing ROL.
Real-time engagement alerts for sales—strike while interest is high.



We’'re already
using something
else.

(4 The fear: “Switching tools is a hassle—why change
what we have?”

2 “Switching is too much hassle.”
2= "Our current system isn't perfect, but at least we know it.”
.~ "How do | convince my boss that this is better?”

You've already invested in a lead capture tool. You know how it
works, your team is used to it, and while it's not perfect, it's
familiar.

! Reality check: Sticking with a tool that isn’t delivering means
you're losing leads, missing sales, and limiting your event
success.

The question isn't “Should we change?”
It's “How much is our current system costing us in lost

opportunities?”

The fit: Why momencio isn't just another event tool—it's
an upgrade

Side-by-side: The old way vs. the momencio way

What you're using now With momencio

X Basic lead capture (just names Rich, actionable data (lead scoring,

& emails) engagement tracking)
X Manual data entry into CRM Real-time CRM sync—no manual
work

X slow, generic follow-ups
Automated, personalized follow-
X No post-event engagement ups
insights
Full visibility into lead activity &
pipeline movement

Switch with zero disruption—keep what works, improve what
doesn't.

We're not asking you to throw away what you're using—we're
showing you how to improve it.

& Already using a CRM? momencio integrates seamlessly.

@ Want to test it first? Run it alongside your current system and
compare results.

X Need a smooth transition? We handle onboarding, so your team
is up and running fast.



@ Overcoming internal pushback: How to convince
leadership.

If your leadership team is hesitant to switch, here’s how to make
the case:
Frame it as an enhancement, not a replacement.

« “We're not adding complexity—we’re improving results.”

Show real business impact.
+ “Here’'s how much revenue we're missing without real-time

engagement tracking.”

Run a side-by-side test.
« “Let’'s use momencio at one event and measure the difference.”

Final thought: Change isn’t the risk—staying the same is

If your current system was truly working, you wouldn't be
reading this.

The real question isn't “Why switch?” It's...

How much more could we be achieving?

Story: The team that didn’t want to switch—until
they saw the results

David, an event planner at a global software company, had been
using the same lead capture tool for five years.

His team was comfortable with it—even though they constantly
complained about:

X Leads getting lost.
X Sales teams struggling with follow-ups.
X No way to track event success.

When his CMO asked him to test momencio at one event, David
resisted. “Why fix what isn’t broken?”

Then the event happened.

ul Leads flowed into their CRM in real-time.

° Follow-ups were sent automatically—no manual work needed.
~ Within two weeks, their sales team had booked 50% more
meetings than usual.

The result? His team chose to switch. Not because they were
forced to—but because the difference was undeniable.




We don’t have time
to learn something
new before the next
event.

& The fear: “We're too busy to switch right now.”

.~ “The event is next week—too late to change now.”

« "We can't risk messing up our process this close to a big
event.”

©= “Maybe we'll consider this after the trade show.”

Event teams are constantly in motion. Between planning,
logistics, and execution, learning a new system just before an
event sounds...impossible.

! Reality check: If your current system isn’t working well,
delaying a switch only makes things harder. The best time to
implement a better system is before your event—not after
you've struggled through another one.

The fit: Why momencio works—even last-minute

1. Set up quickly—zero disruption to your process

You don't need weeks of prep to use momencio. If your event is
around the corner, you can:

I Deploy momencio today—and use it at your next event.

' Start capturing leads immediately—with no disruption to your
booth flow.

2. No time? No problem. We set it up for you.

Worried about bandwidth? We handle the setup while you focus on
the event.

@ Personalized training in 15 minutes—we show your team exactly
what to do.

@ On-call event support—ready to help in real time.

3. Use it alongside your current system—no pressure to fully switch
If you're not ready to replace your current process, just test
momencio at one event.

€ Run momencio side-by-side with your existing tool.

@ Compare results after the event—no obligation.

@ See how much easier lead management can be.

The real question isn't “Do we have time to learn this?”
It's



What if it’s just
another sales
gimmick?

& The fear: “Is this really different from every other
tool?”

+ “This sounds too good to be true.”
= “We've been burned before.”
v "How do | know this will actually work for us?”

If you've been in the event space long enough, you've seen
plenty of tools make big promises—only to deliver complicated
workflows, lackluster results, or empty dashboards.

So why should momencio be any different?

! Reality check: Most tools stop at collecting leads.
momencio doesn't. It's built to convert them.

The fit: Why momencio is not “just another tool”

1. It's built for results—not just data collection
Traditional event tools leave you with a list of names. momencio
helps you turn those names into revenue.

? Real-time engagement tracking—so you know which leads are
serious.

° Automated, personalized follow-ups—so no lead goes cold.

ul Seamless CRM & sales integration—so your data isn't just sitting
in a spreadsheet.

2. You don’t have to believe us—just test it yourself
We get it. You've been pitched before. That's why we don't just sell
momencio—we let you prove it.

@ Try it risk-free at your next event—no commitment, just results.
@ Let your sales team compare follow-ups—and watch their
response rates soar.

Final thought: Don’t take our word for it—take it for a spin

The real question isn't “What if this is just another
gimmick?” It's...

What if this is the tool that finally gets you
real results?



Final conclusion

The bigger risk is
doing nothing

v “Maybe we don’'t need this right now.”
v “We'll think about it after the next event.”
»> “Is it really worth the switch?”

After working with hundreds of event teams, field
marketers, and sales leaders, we've seen this fear
play out over and over again.

And here’s what happens when companies
hesitate instead of acting:

X Leads go cold because follow-ups take too long.

X Sales teams waste time chasing the wrong
prospects.
X Marketing struggles to prove event ROI.

The cost of waiting is higher than the cost of
action.

The reality: The best time to fix event inefficiencies is now

1. Every missed event opportunity is lost revenue

Every event you attend is an opportunity to capture leads, engage
prospects, and generate actual sales. How many hot leads are
slipping through the cracks if you're still using outdated or
disconnected tools?

2. Your competitors are already optimizing their event strategy
While you're debating, others are acting. And in competitive
industries, speed matters.

Y The companies that follow up first are the ones that close deals.
¥ The companies that track engagement in real time get ahead.
Y The companies that measure event ROI accurately get bigger
budgets.

3.The easiest way to know if momencio works is to try it

Still unsure? That's completely okay! That's why we let you test it
risk-free.

@ Try it at your next event—no full commitment required.

€ Compare follow-ups & lead engagement to watch your
conversions soar.

Final thought: The only way to know is to take the first step

The real question isn't “What if we wait?” It's...
How much are we losing every time we
don’t act?



The decision is yours

You don’t need
another event tool.
¥ You need results.

| momencio isn't here to add more
work—it’'s here to make every lead
. count, every follow-up automatic,

and every event an actual revenue
driver.

You can keep using the same old
systems and hope for better
outcomes.

Or you can try momencio and see
the difference for yourself.



